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A.General Information 
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B.Business Problem 
 

a.Current Process 
 

 
 

b.Problems 
 

 
 

c.Impact 
 

 
 

d.Expected Completion Date 
 

 
 

e.Current Technology Environment 
 

 
 
 

C.Alternatives 
 

 
 

D.Costs and Benefits 
 

 
 

E.Cost of Ownership 
 

 
 

F.Recommendation 
Attach relevant documentation. 

 

 
 

G.Proposed Environment 
Attach relevant documentation. 

 

 
 

H.Proposed Schedule 
Attach relevant documentation. 



 

 
 

I.Risk Assessment 
 

 
 


